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Global RPKs departures, billions per year
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Intelligent

Connected
« e, * Part of growth
Dlgltlzed : strategy

Advocated for » Full supply chain

evolution and industry
Building digital » Between partners connectivity
capabilities and stakeholders «  Full traceability and
Across departments (community level) insights
Automated process » Able to work » Al and agile control
Tracking capabilities prioritized and pro- « Strong process

Reduced costs Ela control
Automation speeds »  Connectivity » Forecasting and
up the process * Able to adapt advanced planning
without major
organizational pain
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Cargo Uning
& Placards

9 Rigid Cargo
Bamer

< Class E Main Deck
% Cargo Compartment

Deactivated & mechanically
locked Docr 2R, 3UR & 4L/R

Other !System-! Modifications:
- Fire protection syskem

« Al dstnbution systems

- Cockpat computer upgrade

« Valer & waste system

- Hydraulic system

- Lighting system

Manual Cargo Loading System

Main Deck Cargo Door
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CONNECTIVITY AND AIR CAPACITY
Network Coverage
Choice of Airlines/Routes
Cost of Capacity

Quality of Capability (Main
Deck & Widebody belly)

GROUND HANDLING AND WAREHOUSING
Fast Throughput Time
Quality & Security of
Handling

Capacity Availability

Range of Cargo Products

END-TO-END LOGISTICS

Proximity to cargo markets
and industry clusters
Hinterland connectivity

Axvailability of Logistics
Companies

Ease of Doing Business
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